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legally exempt
department SUPPORTING 1,000+ PROVIDERS 

ACROSS WESTERN NEW YORK

The Legally Exempt 
Department
supports families and Child Care 
providers by facilitating accessible, 
high-quality care options across 
Erie County. The department assists 
providers through enrollment, 
training, and structured pathways that 
strengthen readiness for licensure or 

registration. Through collaborative 
partnerships and community-
centered outreach, the LE team 
ensures providers receive timely 
guidance, professional development 
opportunities, and comprehensive 
operational support.

CCRN launched Baby Café. 
A free resource offering profess-
ional breastfeeding support, peer 
connection, and expert guidance 
from certified lactation counselors 
and an international board certified 
lactation consultant.

INTRODUCING: BABY CAFÉ

Monthly Virtual Sessions
Fourth Monday of each month

Monthly In-person Sessions
Second Wednesday of each month
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2025 IMPACT REPORT

1,000+

30

6

ACTIVE PROVIDERS
SUPPORTED

CHILDREN REACHED
AT BLOCK PARTY

PROVIDERS 
TRANSITIONED TO 

REGISTERED STATUS

•	 More than 50 providers received 
curated supply grants, enabling 
them to expand services and 
improve care quality.

The department participates 
in a bimonthly support and relief 
network among CCRC LE Programs 
across the region, with the support 
of ECLC, to enhance care modalities 
for both staff and providers. 

GRANT SUPPORT & SUPPLY

REGIONAL COLLABORATION

•	 $1,000 grants provided to 500 
providers to support childhood 
development programming.

•	 150 grants developed for providers 
requiring Health & Safety 
materials.

Active collaboration with DSS/LDSS 
continues to improve documentation 
accuracy, compliance, and workflow 
consistency.

CARMEN REINA, LEGALLY EXEMPT PROVIDER

LEGALLY EXEMPT DEPARTMENT

•	 Supported 900–1,020+ active or 
projected providers, with 64–171 
applications pending, including 
several group programs preparing 
for summer camp services.

•	 Achieved the highest provider 
participation levels in recent years 
through program restructuring 
and expanded community 
outreach.

2025 HIGHLIGHTS

PROFESSIONAL DEVELOPMENT

•	 Launched a Transitional Cohort to 
guide providers toward licensure/
registration; 6 providers have 
already become licensed or 
registered, with 5 additional 
interested in participating.

•	 Advanced toward the 
departmental goal of supporting 
8 providers annually through a 
revolving licensing cohort model, 
supported by a strengthened, 
comprehensive licensing pathway.

•	 Expanded community engagement 
through events such as the Back 
to School Block Party, providing 
supplies to 30 children, and 
through ongoing information 
sessions and  luncheons.

The department delivers professional 
development training in core areas 
including Child Development, Health 
& Safety, and Keeping in Compliance. 
Sessions are led by credentialed 
trainers who equip providers 
with practical strategies for safe, 
developmentally appropriate care 
environments.

•	 Trained more than 30 providers 
in year 1, supporting many 
in achieving enhanced rate 
compensation.

•	 Monthly in-person Health & Safety 
Training now available through 
credentialed trainers qualified 
via the Rockefeller Professional 
Development Program — 
streamlining access for providers 
utilizing CSEAVOICE funding.
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Thank you for the ongoing support and guidance. 
The resources and training provided have made a real 

difference in how I run my program and serve 
the families in my care.
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2025 BY THE NUMBERS

597

8 6

FAMILIES GIVEN 
CHILD CARE 
REFERRALS

COMMUNITY 
RESOURCE EVENTS 

ATTENDED

CHOOSING CHILD 
CARE PRESENTATIONS 

SHARED WITH  FAMILIES 
& COMMUNITY 

PARTNERS

897

279

276
FAMILIES RECEIVED 

CCAP INFORMATION

FAMILIES BELOW ERIE 
COUNTY POVERTY 

LEVEL SERVED

FAMILIES IDENTIFIED 
AS INCOME-ELIGIBLE 

FOR CHILD CARE 
ASSISTANCE

child care referral
Child Care Referral Services
specializes in providing support for 
parents and the community in obtaining 
a current list of licensed and registered 
Child Care providers, giving information 
on applying for and obtaining Child 
Care Assistance, and helping families 

understand the different types of Child 
Care available to them. This service 
meets families where they are — often 
at their most uncertain — and connects 
them with the resources and options 
they need.

CONNECTING FAMILIES TO CHILD CARE ACROSS ERIE COUNTY
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community
engagement

Community Engagement
is considered essential to everything 
the agency does. This work is designed 
to ensure that staff is best equipped to 
support and encourage a community of 
diverse Child Care providers, children, 
and families — and to ensure that 

LOCAL CONNECTION & 
PROFESSIONAL DEVELOPMENT

providers always have access to 
quality education that aids in creating 
Child Care programs that welcome 
and support all kinds of children 
and their families.

CHILD CARE REFERRAL

LEAH M., MOTHER

The Child Care Referral team 
collaborates with many Erie 
County Department of Social Services 
departments, such as the Day Care 
Unit and Child Protective Services. 
Many Community Based Organizations 
such as; Parent Network, Buffalo 
Prenatal Perinatal, Every Person 
Influences Children (EPIC), and 
Child and Family Services Employee 
Assistance Program, 

REGIONAL COLLABORATIONS

Many businesses such as; 
Catholic Health Systems Thrive 
program, Rosina Foods, Best Self 
Behavioral Health and Odoo. 

Referral services are available to any 
parent, grandparent, foster family, 
employer, or community organization 
navigating the Child Care landscape 
in Erie County. Our team works daily 
alongside caseworkers, social services 
agencies, homeless shelters, and 
school districts to ensure no family has 
to search for care alone.

WHO WE SERVE

Families are supported not only 
in finding licensed and registered 
programs, but in understanding 
the broader landscape of resources 
available to them — from basic needs 
support to mental health contacts, 
special needs care, and child protective 
services navigation.

CATHY C., GRANDPARENT

Thank you for reaching out so quickly. 
I appreciate your time explaining our options 

and for the resources you provided.

The Referral Specialist was an amazing help! 
She returned my call promptly and answered all 

my questions efficiently. She provided a big list of 
Child Care Programs close to me and around my 
new job. I was able to find my daughter a Child 

Care Program that’ll work well for her.
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170+

49

1st

PROVIDERS 
PARTICIPATED

STAFF PROFESSIONAL 
DEVELOPMENT 

SESSIONS & EVENTS

LANDMARK DISABILITY 
ACCOMMODATION 
MINI CONFERENCE

Community Engagement spans 
the full breadth of the agency — 
from socially impactful professional 
development and cultural observances 
to disability inclusion and provider 
outreach. In 2025, this work included:

•	 8 different equity focused 
professional development 
opportunities offered to Child Care 
professionals, many at no cost 
and all qualifying for OCFS training 
credit.

•	 Through Community Engagement 
Initiatives our agency donated 
over 350 pounds of non-perishable 
food to Feedmore of Western 
New York

WHAT THIS WORK LOOKS LIKE

•	 Quarterly community engagement 
initiatives including book clubs, 
guided discussions, and hands-
on activities designed to deepen 
communal understanding.

•	 Regional Collaborations with the 
Early Care and Learning Council, 
the Office of Children and Family 
Services, the Department of 
Social Services, the Workforce 
Development Institute, Erie County 
Community College, The United 
Way of Western New York, and 
other impactful organizations. 

On average, roughly 50% of participants 
in Community Engagement events 
have been in the field of Child Care for 
more than 10 years — a clear signal 
that this need has long been felt, and 
that CCRN’s commitment to addressing 
it is resonating across every stage of a 
provider’s career.

PROVIDER QUOTE
FROM THE “ACCOMMODATING ACCOMODATIONS” COURSE

COMMUNITY ENGAGEMENT

•	 Hosted the agency’s first dedicated 
mini conference centered around 
disability accommodation — a 
landmark moment in deepening 
CCRN’s commitment to 
inclusive care.

•	 Engaged over 170 Child Care 
providers through professional 
development sessions and 
conference presentations.

2025 HIGHLIGHTS

•	 Hosted 49 different trainings and 
events for agency staff centered 
around community engagement 
principles and practice.

•	 Maintained consistent 
commitment to furthering 
community engagement across 
Western New York through 
multiple outreach events and 
partnerships with community 
organizations.

PROVIDER QUOTE
ON THE “COMBATTING BIAS IN PRACTICE” COURSE
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There’s a lot that I’ll be bringing back to 
my program today, and a lot to think about. 

Accommodations can be simple, and even fun 
and they really do help some children.

I truly believe this should be mandatory for 
everyone, not just Child Care workers. People 

need to learn there are ways to de-escalate hateful 
situations in a way that benefits everybody.



1000 Hertel Ave, Buffalo, NY 14216

716-877-6666
info@wnychildren.org


